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| Bcepoccnmncknin ®opym OUPEKTOPOB MO 3aKyrnkKaM NPOMbILLSIEHHbIX KOMMaHWUI

«3AKYIKWN B NMPOMblI

JIEHHOCTIW 2022»

CTpaTeruns 3akyrnok B yCJIOBMAX CaHKLUUW 1 nmnopTo3ameweHns. OT Wwoka K 3PPEKTUBHBIM peLLleHNAM

[lporpamMmma MeponpuaTns

15 ceHTabps | OeHb 1

MOJEPATOP CEKLIW

> 4l AHHa by3oBa
g‘ TEXHOJIOTNN OOBEPUSA

09:30-10:00 PermucTpaums y4acTHUKOB. YTpeHHMIN Koghe-bpenk

CECCWA 1. PerynsatopHble HOBEJIbI U UX BANAHWE Ha 3aKynku B 2022r.

10:00-10:20 [OOKNAL: AHann3 roTOBHOCTM PblHKa A1 MFTHOBEHHbIX M 0O/TOCPOYHbIX 3aMeH

> 4 AHHa by3oBa
g‘ TEXHOJIOFM O OBEPUA
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10:20-10:40

10:40-11:10

11:10-11:40

11:40-12:20

12:20-12:50

OOKJAL: MNocnegHne aHTUMOHOMOJIbHbBIE NMPAKTUKK B 3aKynKax rno 223 ®3
@ AHHa AnekcaHApoBa
A MHCTUTYT FOC3AKYMNOK

OOKNAL: Kak HopManu3oBaTb LeHoobpa3oBaHe Ha BHYTPeHHEM pbiHKe? Kak NpoBOAUTb MOHUTOPUHT 1 OCYLLECTBAATb
KOHTPOJIb LileHoobpa3oBaHNS?

§ EBreHvn BoosuH

NOKNAL: 3akoHogaTeIbHOe peryanpoBaHue 3KCcnopTa v uMnopTa. PUCKK, OrpaHMyYeHnss N BO3MOXHOCTU

PomaH YekyLios
) MUHMPOMTOPI POCCUN

Kode-bpenk

NOKNAL: Kak cTbikoBaTb NOTPEOHOCTN NPOMBILLSIEHHbIX NPEANPUATMIA C MOTPEOHOCTAMN rOC 1 KOPNOPATUBHbIX
3aKa34uKoB o 223 @3 B yCNoBUAX rn10b6asibHbIX M3MEHEHWNA SKOHOMUKIN?

[MaBen 30/10T0OB
40O ONnoPbLI POCCUN
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12:50-13:50 KPYI /bl CTON: Kak n3MeHunach cTpaTerns 3akyrnok B KOMMNaHusx?
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* Kak nnaHnpoBaTb paboTy B yCNI0BMAX AUHAMUYHbIX U3MeHeHMI? YTo paboTaeT ceitvac n nepectasno paboTats?
* Kakne eCTb 3KCTPEHHbIE UHCTPYMEHTbI 411 YIYYLLIEHNS 3aKyNOYHON AEATENbHOCTM U ONTUMU3aLmMmn?

* Kak nomeHsanacb Mofenb yrnpasBJieHNs 3aKyrnokK B KOMMaHUAX?

* Kak paboTaTb B yC/IOBUSAX HEONPEAENIEHHOCTM 1 BbICTPO CMEHSEMOr0 Kypca BatoT?
* KaKylo cTpaTeruo no nMnopTo3aMeLleHunto BelbupatoT ansa cebs konnern?

* Kak bbICTPO NepeopmneHTMpPoOBaTLCA B UMMOPTO3aMeLeHnn?

* Kak nomeHsanacb ESG nosecTka B 3aKkynkax? CTOUT M cfiefoBaTb CTaHA4apTaM?

EneHa BacunbeBa
9HEN POCCUA

- MapuHa JaHunywKunHa

& cOTTON CLUB

HaTanba 'ynesckas

s lia | g

S AHHa lNdhend
Wi\ BOJIMA

13:50-14:50 O6ep

MOLEPATOP CEKLIMI
% TaTbaHa Kapacesa
= POCTEJIEKOM

HMNO 3HEPITOMALL


mailto:info@auditorium-cg.ru

YAV Auditorium +7 (495) 789-37-46

Conference Group info@auditorium-cg.ru

14:50-15:10 [OOKJAL: Kak BbICTpouTb paboTy BbICTPbIX M 3P PEKTMUBHBIX peLleHniA No 3aKynkam?
» CucteMa ynpasJ/ieHNSA 3aKyrNnoYHOU [eATEe/IbHOCTU U ee CTPYKTYpa. Kak BbICTpanBarT U Kak yrnpasisaoT? Kak
BbICTPanBaTb KOMMYHUKaLNO OTAE/0B?
* Kak b6bICTPO pearnpoBaTb Ha eXXeAHEBHbIE U3MEHEHNS? Kak ObICTPO afanTupoBaTbCAa K HUM BHYTPU KOMMaHun?
* Kak BbICTpanBaTb paboTy B py4YHOM pexxume?

HaTanba 'ynesckas
HMNO SHEPTOMALL

D

15:10-15:30 [OOKNAL: Ounsepcncmnkaumns 3akKynok B YCI0BUSAX CaHKUMIA. HOBble CTPaHbl 1 HOBblE BEHAOPHI

| MapuHa JaHunnyLlwkKnHa
COTTON CLUB

a

15:30-15:50 [OOKJIAL: Kak oueHuBaTb 3h(HEKTUBHOCTb 3aKYNOK B HOBOW LENCTBUTESIbHOCTN?

Bnagnmup lonybes
K 1520

H

CECCHA 2. Kak TpaHCchopMmnpoBaTb CUCTEMY 3aKYMOK B YCJIOBUAX HeonpenesieHHoCTN? MepBble pelleHns U CKpbITble
BO3MOXXHOCTM

15:50-16:10 [OOKJIAL: Kak aBTOMaTU3MPOBaTb 3aKyNOYHYI0 AEATENbHOCTb B ObICTPOMEHSAIOLLNXCSA YCIOBUAX?

Cepren Yekynaes
TB3aN

h
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16:10-16:30 [OOKJIAL: Kak nepecTpouTb OTAEN 3aKYNOK Ha npopoccuimnckoe MO 1 BbICTPOUTL ClaXkeHHyo paboTy?

16:30-16:50 [AOKJIAL: LUndpoBblie TeEXHOJIOrMN B 3aKyNKax

Nropb PayeHko
FA3SMPOM HE®Tb
16:50-17:10 [OOKNAL: OnbIT TpaHCchopMaL My CUCTEMbI 3aKYMOK B CUTYyaL N HeonpeneseHHOCTH
Cepren KawuruH
YPAJIbCKN 3ABO4 ABTOMATUKHN

17:10-17:30 [OOKJAL: MporpaMmMHble poboTbl B CTpaTerum unugposmnsaumm 3akynok NAO MMK

OmnTpuin KamHes
MMK

17:30-17:50 [JOKNAL: NpakTn4eckKne peLlleHns COBPEMEHHbIX 3aZla4 B 3aKynKax

Anekcen NaBpunos
TNJKC

~ 4

17:50 3aBepuweHue MNepsoro gHA PopymMa. LLlamnaHckoe n HehopmanbHoe obLieHme.

16 ceHTAbps | OeHb 2
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MOJEPATOP ®OPYMA

AHHa by3oBa
W TEXHOJIOTM 0 OBEPUA

09:30-10:00 PerucTpaums y4acTHUKOB. YTpeHHMIN Kodhe-bpenk
CECCUA 3. T ne n Kak HanTW NOCTaBLLNKOB B paMKax MMNopTo3amMeLleHnm?

10:00-10:30 [OOKJAL: BocTok fneno ToOHKoe. Kak pa3BmMBaTb NapTHEPCKNe oTHOLWeHne ¢ Kutaem?

Canppa Kpasel
3amectutenb [iupektopa no noructuke. HanpasneHme 3akynku

10:30-11:20 OTKPbITOE OBCYXIOEHUE: NTandgxakn B 3aKyrnkax npu nMnopT3ameLLleHnn
* KaknmM 0bpa3oM ocylecTBnaTb noabop aHanoros? 'ae n Kak UCKaTb 3aMeHy?
* KakumMu nyTaAMU pacliMpsaATb KOHKYPEHTHYIO Cpefy NOCTaBLUNKOB?
* Kakumu njowaikaMuy 3aKynok rnoJsib30BaTbhCsA? Kak NCKaTb HOBbIX MOCTABLUMKOB, KOrja PeCcypCcoB TOProBbIX
naoWwafoK HefoCTaToOYHO?
* Kak NpoBOANTb NOUCK MNOCTaBLLMKOB B A3nn?

11:30-12:00 [OOKJIAL: OTKa3bl NOCTaBLUNKOB, YBENYEHNE aBAHCOB N YAOPOXKAHUA: Kak C 3TUM paboTaTb?

= Bnagumup MaHpunnos
A 3ABOJ NOP3JITEX

12:00-12:40 Kodpe-bpenk

CECCHA 4. Kak BbiCTpamBaThb LIeN0O4YKM NOCTABOK B HOBbIX peasnsax?


mailto:info@auditorium-cg.ru

YA\ Auditorium +7 (495) 789-37-46

Conference Group info@auditorium-cg.ru

13:00-13:30

13:30-14:00

14:00-15:00

15:00-15:20

15:20-16:50

16:50

NOKNAL: MapT 2022. CaHKuuK. Bbi30oBbl. PelueHns

EsreHuin Ceprees
Kk MUPPUKO
ol

OOKNAL: V3MeHeHre NorncTnyeckKmx uenoyek B yCJI0BUSAX CaHKLMA. Kak BbICTPanBaTb B HOBbIX peasinax?

Knua dvenunc
. TPAHCCEPTUKO

Obep,

NOKNAL: OcobeHHOCTN 3aKyNOYHOWN NOMMCTUKK B HE(pTEra3oBom oTpac/un

tOpwin LepbaHuH

3AKPbITAA CECCUSA. Kak opraHn3oBaTb MMMOPT B YCJIOBUAX CaHKLINA?

Ceccus npongeT B popMaTe paboThl B rpynnax. 3a 3aKpbiTbiMU ABePAMU, Be3 XypHanucTtos n CMIU. 3a KpyrabiMu
CTOJIaMN Yy4aCTHUKN 0OMEHAIOTCSH BO3MOXHbLIMMW PELUEHUAMN U CNOCOBaMM MMMAOPTHLIX 3aKYMOK B YCJIOBMAX CaHKLUA.
Bonpocbkl ansa obcyxaeHus:

» Kak opraHun3oBbiBaTb MMMOPTHbIE MOCTaBKM? Kak 3TOT BONPOC NpopaboTaTbh BHYTPM KOMMAHMUN?

* KakK COXpaHnUTb BO3MOXXHOCTb paboThbl C €BPONENCKMMIY NOCTaBLLNKAMMN?

* Kakne nyTv Ncrnonb3yoT Npu NapananesnbHOM nMmnoprte?

» Kak 3akynatoT IT obopynoBaHue?

* Kak opraHu3oBaTb 3aKYymnKy Cbipba?

* KaK opraHun3oBaTb AEHEe)XHble MOTOKN?

» Kak obecneunTb 6€30NacHOCTb NPOM3BOACTBA NPU UMMOPTO3aMELLEHNN?

3aBepuweHune opyMa. LLlamnaHckoe n HedhopMasibHOe obLieHme.
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Ocobbih neHb ansa Bawen Kapbepsbl U OusHeca!
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