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| Bcepoccumnckmin OHnanH HR-®opym

«YMNPABJIEHVNE TAJIAHTAMI 2020»

Kak yBenn4nTb Npubbiiib KOMMaHUK Yepes ynpaBieHne TaslaHTamu?

[lporpamMmma MeponpuaTns

03 nioHs | deHb 1

09:00-09:10 Havano oHnanH-hopyMa. MoJkaYeHNe K TpaHCAALNK.

09:10-09:30 OTKpbITHE ®opyMa. [prMBETCTBEHHOE C/IOBO OpraHmM3aTopa
MonepaTtop:

(( Anekcein Muxaiinos
‘8 TELLSY
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09:10-09:40 [OOKNAL: Challenge ONE: Kak NOMOYb COBEPLUNTL YNpPaBJIEHYECKNUN CKAYOK

AHppen lNypanb
ONEBOX CONSULTING GROUP

& Anekcen AHTUMOB

09:40-10:20 [AOKNAL: JlngepCTBo N MEHTAJIMTET PoCTa B 3MOXYy LUppoBM3aLmn

-
s
=

! Jlapuca Cyxopykux
SIEMENS

@ Onbra PomaHoBa

CUMEHC HE®TEIA3 N SHEPTETUKA
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10:20-11:00 AOWNCKYCCU4A: Hantn, nomoyb, yaepxaTb - MJaHbl U noaxoabl B Talent Management

* Kak naeHTMhunumnpoBaTh TafaHTbl B OpraHmn3auunm?

 Kakve nnaHbl N0 yrnpaBieHUo TanaHTamMn Ha 6anmxanwmi ron?

 KaKyto poJib BbINMONHSAOT pykoBoauTenn n HR B pa3BuTunN TanaHToB?

* HoBble peweHmns TM: 4TO y>xe BHeApPWUIX, 4TO NiaHUpyeTe peann3oBaTh?
* Kakrie MeponpusTis no yaep>xaHuo 1 pa3BuTUIO TaJlaHTOB NPOBOAATCA?

|
Anna begHeHKo
SKOHUNKA

Anna BennkaHoBa
3) GEDEON RICHTER RUSSIA

Onbra PomaHoBa
CAMEHC HE®TEIA3 U SHEPITETUKA

e\
= Jlapnca Cyxopykunx
SIEMENS

11:00-11:20 MepepbiB

11:20-11:50 KEWC: Pa3BuTue KOMNETEHLMIN INHENHbIX pyKoBOAUTENen: nporpamma Grow leaders

NpuHa ®dupcrosa
g COCA-COLA HBC POCCKA

KceHua LWawmypurHa
COCA-COLA HBC RUSSIA

+7 (495) 789-37-46

info@auditorium-cg.ru
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11:50-12:20 KEWC: HacTaBHMYeCTBO 1 NpoeKkTHas paboTa A4S yAepKaHWUs KN0YeBbIX COTPYLHNKOB

|
AHHa TapacoBa

ﬁ%,] 3ETTA CTPAXOBAHUE

12:20-12:50 [OOKJ/AL: Kak npoBOANTb OLLEHKY Ta/laHTOB B KOMMaHUK
e KaK NoCcTponTb CUCTEMY OLLeHKM? KTO oLleHnBaeT?
* IHCTpyMeHTbI OLLeHKM NoTeHUMana
* Kak MacwTabnpoBaTb TasflaHTbI?

Anna BennkaHoBa
GEDEON RICHTER RUSSIA

12:50-13:50 MepepbiB

MogepaTop:

EneHa lNopaen
PEPSICO CHI
EWC: PaboTa ¢ kaHangaTamu Ha 3Tane MNpebopanHra, 8 MHCTPYMEHTOB
MapwvHa Jlomaase
"“ ONHAHCOBASA KOPMOPALIMA OTKPBLITUE

14:20-14:50 [OOK/AL: Moaxoabl K NJaHNPOBaHWUIO 1 yNpaB/ieHN0 KagpoBbIM pe3epBoM B nepuon nHTerpauunm Baker Hughes n GE

BepoHuka bybeHok
BAKER HUGHES

13:50-14:20

X
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14:50-15:20 KEWC: 10 owwnbok npu Co34aHNN CUIbLHON KOMaHb!

& Cepren PowmH
_ BAHK BOCTOYHbIN

15:20-15:50 [JOOKJIAL: YnpaBneHve TanaHTaMu Kak busHec-cTpaterus. Kak ynpasnaTtb Talent Management B rnobansHom
MaclTabe?
OnbIT y4acTus B KOHKypce Jingepbl Poccun, Kak riobasibHOM rpoekTe, HarnpaB/eHHOM Ha pa3BUTUe TaJlaHTOB.

S TaTbAaHa lNpuroxmnHa
5 CMNKOM

15:50-16:20 KEWC: YnpaBneHune Kapbepoil BHYTPU KoMnaHuu. CTPOUM KapbepHble TPeKM 415 TajaHToB
* Kak peasin3oBaTb KapbepHOe KOHCY/IbTUPOBaHMe 418 COTPYLAHUKOB
* Kak CCTEMHO CMOTpPETb Ha NepCnekTUBbl PAa3BUTUA U KapbepHble NyTn?
* YTO NpeanoXunTb TanaHTy, 4ToObl yaepXaTb ero B KOMNaHun?

Onbra Monobok
S OVIPMA TANIEH, MELACU

16:20-16:30 O6cyxaeHue. MoaseneHne ntoros OHnanH-®opyma

16:30 3aBepLuieHne OHnanH-dopyma.

Conference Group

AV Auditorium
R
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Ocobbih neHb ansa Bawewn Kapbepbl U OusHeca!
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