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VIl HezaBncumbin npodeccnoHanbHbln ®opym GR-gnpekTopos

«GR FORCE 2023»

Kak GR CcOOTBeTCTBOBaTb Bbi30BaM BpeMeHU?

[lporpamMmma MeponpuaTns

01 mapTa | OeHb 1

08:30-10:00 PerucTtpauus. NMpueeTCTBEHHbIN KOdhe-bpenk
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08:45-09:45 BW3HEC-3ABTPAK: GR XU13Hb 1 Kapbepa rnocJsie KPynHbIX CAeoK

10:00-10:10

* GR conpoBoxaeHune caenok M&A

* Kak MeHseTcs GR geaTenbHOCTb NoC/ae yxo4a MHOCTPaHHbIX KOMMaHUn?

* Kak GR KOMaHAe aganTupoBaTbCS B HOBOW KOMMNAHWUM C HOBbIM COBCTBEHHUKOM?
* YpoBeHb GR 3penocTn KopnopaTUBHOIO yrpasBJieHNS B HOBbIX KOMMaHUAX

* Kak oLeHnBaeT HOBbIN cobcTBEHHUK GR medaTenbHOCTb

* Yem GR cTpaTerus (ecnm ecTb) OTIMYAETCA OT MeXAYHAPOAHbIX KOMMaHUN?
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10:10-10:30 [OOKJIAL: TpaHchopMauns BHYTPUNOINTUHECKUX CUN U BAnAHUE Ha GR noBecTKy

» Cnyuuncsa nv nepexon Ha BOEHHYO SKOHOMUKY?
* YcuneHne pernoHanbHbIX I1LePOB

* KoHcoNmpaums BOKPYI NMoJINTN4eCKoro ncrebnnwmeHTa
* Kak n3amMeHnIncb OTHoLLIEeHNA BusHeca n Bnactu? N 4to XAOYT OTHOLWIEHNA B 6yuyLueM?

Muxawnn BuHorpazos
y POHA «METEPBYPICKAA NOJINTUKA»

10:30- OOKNAL: MNpakTrka GR B nosiy4eHUr COrnacoBaHUM Ha onepaumm n CAesIKU C MHOCTPaHHbIM y4YacTuem

10:50 .
- BuTtanum XXurynumH
; 2 KESAREV
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10:50-11:40 [OWNCKYCCUA: Agpantauusa GR paboTbl Ha (hoHE BHYTPUMNOIUTUYECKNX U3MEHEeHUIN. KaK N3MeHU10Cb B3auMogencTene
busHeca n BnacTu?
» Kak npou3oLusa nepeoLeHKa LLeHHocTen B paboTe ¢ perynatopamm?
» Kakasi TeHLEeHUUA pa3BUTUA OTHOLLUEHWUI C BNacTbio?
* Kakue cerogHs eCTb BOSMOXHOCTU N TOYKKN conpukocHoBeHns ¢ ®ONBamn?
* Kakune nporpaMMbl rocnoggepxku sbibpaTsb?
* OctaHeTcsa nm GR B Poccun?
» CTapbll 3aKOH 0 rnaBHOM. Hy>xeH 1 3aKoH 0 nobbupoBaHum cerogHa?

Nnba ConomaTuH
MHIOCCTPAX

= AHOpen 3bIpsHOB
- BKYCHO - U TOYKA

plh ‘ApTeM [ nyLeHKo
‘f" CUTUJIMHK
BuTtanuin boravyeHko
7 XOJICUM POCCUAA

B | Muxaun HOpuyk
*"‘i\ | HOPHUKEJ1b
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11:40 - OOKJAL: BanaHC MeXxAay nHTepecamMmu rocy4apcTsa U KOMMAaHUK: B MOUCKAX HOBbIX peLernToB
12:00 * Ponb GR B CTpaTermyecknx npoeKkTax KoMnaHum

* "HoBble" GR BO3MOXXHOCTW Ha CTpa)ke "CTapblx" KNOYEBbIX NHTEPECOB

* GR cTpaTerns mexxagyHapo4HOW 1 POCCUNCKON KOMMaHUKN: eCTb SN pasnnymna?

&)  Aunpeit 3bipaHos
. BKYCHO - U TOYKA

12:00-12:30 Kodpe-bpenk

MognepaTop ceccum:

's PycnaH Wbparumos
"‘ HWY "BLU3"

12:30-12:50 [OOKJIAL: BHelwHenonnTnyeckas CUTyauUnsa Kak KOHCTPYKTOP HOBbIX BbI30BOB AJ1 GR

N
KoHCTaHTH CMMOHOB
®H3b
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12:50-13:40 OUNCKYCCUA: Kak TpaHcdopmumposanack GR pyHKUMA B KOMMaHUN?
» Kak nepecopMaTnpoBanmcb pyHkUMM GR? KakoBa Tenepb ee posib 1 LEeHHOCTb Ans busHeca?
* CtpaTterusa GR. Y10 nsmeHmnoco 3a rog?
» Kak nsmeHunnnce nogxonsl B GR?
» Kakue 3agayn B npuoputeTe cToAT Y GR nogpasneneHnin?
* Kakne MHCTPYMEHTbI 1 MeToAbl paboTatoT Nyylle B HbIHELLHMX YCI0BUAX?
* Kak pelwaTb Kaaposbi gedpunumt n3-3a CBO?
» KoHconmpauma oTpacan. Kak opraHusoBbiBaTb paboTy B 06wux nHtepecax GR?

. SnbMaH MexTnes
g CPO «MuP»

Butanuin XKurynmH
KESAREV

CtaHucnas borpgaHos
X5 GROUP

Tarnp KannmynnunH
M.BUAEO-3JIbAOPALO

TaTbsiHa PegbKo
MA3 «<MOCKBWNUY»
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13:40-14:00 [OOKJIAL: CoBpeMeHHble GR Kelcbl MHGOPMaLNoHHON be3onacHocTy u IT

14:00-15:00

15:00-15:20

Kak Mbl Cq)OpMI/IpOBaJ'II/I CTaTyC JOBEPEHHOIO NMNapTHEpPa FocyuapCTBa Hyepes NpakTnyeckne Kenchl peannsaunn
(*)E)J,epaﬂbeIX N OTPacC/ieEBbIX MPOEKTOB, B TOM HYUCJIE B PaMKaX HaLWOHaNbHON nporpaMmsbl <<L|,VICprBaF| SKOHOMUKA>»,
MeXOYHapOdHbIX MGpOI'IpVIFITI/II?l, a TakKXe NpoaBMXeHNA CTpaTEMMYECKNX NHNLNATUB bu3sHec-coobuiecTBa ans
MoBbILLEHNA YPOBHA be3onacHoCcTun CTpaHbl.

Mwuxann AooHbeB
POCTEJIEKOM-COJIAP

Oben

MognepaTop ceccum:

/ PycnaH Wbparumos
" HWY "BLU3"

NOKNAL: Kak MOMeHANNCb KpuTepumn N Kak oueHmsaTb GR?

3a4yeM oueHmBaTb 3 pekTUBHOCTbL GR? CyLLeCcTBYIOT /1M YHMUBEPCasibHble MeTPUKK?

KonnyecTBo nnm Ka4yectso? BO3MOXXHbIE MOAX0Obl U KPUTEPUK, UX NPEenMyLLLeCcTBa N HeLOCTaTKMN.
BanaHc Teopun 1 NpakTUKWN.

AnekcaHgap lNepekpecT
LAMODA
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15:20-15:40

15:40-16:00

16:00-16:20

16:20-16:40

NOKNAL: OkHO GR BO3MOXXHOCTEWN B YC/IOBUAX CAHKLUN
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CaHKLUWOHHOE faBneHune Ha pOCCI/lI?ICKle SKOHOMUKY CTaBWUT nepen O613HeCoM HOBbIE BbI30BbI, CI'IOCO6CTByF|
Tpchq)OpMaLl,I/IVI HE TOJIbKO NMpoLeCcoB OTAEJIbHbIX KOMMaHU1, HO 1 LenbIX 0Tpacne|7| N PbIHKOB. B T0O Xe BpeMA
nponcxoonT q)OpMI/IpOBaHVIe HOBOW I'IpaBOBOVI MNOCKOCTH, B KOTOpOI?I ycnosud B3aMMOAEeNCTBMS BM3HEeca 1 BlacTu
MeHsaTca. ChoXunacb YHUKaJibHaa CUTyaund BO3SHUKHOBEHNA HOBbIX GR-BO3MOXXHOCTEN, B TOM Yucnie 6narouapﬂ Kypcy

Ha MMMOopTO3aMeLleHne N yBen4eHNo 3Ha4YeHnss BHYTPEHHEero pbiHKa.
TaTbsiHa PegbKo
B MA3 «<MOCKBWUY»

OOKNAL: Mobunuzauma pyHKLUKIA pernoHasbHoro GR

* PocT Ba)XHOCTU pernoHanbHoro GR

* OT KoBUAa f0 MoBuM3aLnn: BpEMEHHOe UM MOCTOAHHOEe ABJieHne?
* KnioyeBble HanpaB/ieHUs AeaTeNbHOCTH

? AHOpen KnnmeHKo
EBPA3
il 7

JOKJIAL: HoBble GR BbI30BbI 1 3a4a4X B TEXHOJIOMMYECKUX KOMMAHUAX

AHppen Pero
MTC

Mapus Ikcnep
X5 GROUP
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16:40-17:00 [OOKJAL: Kak byayT pa3BuBaTbCa NHPPACTPYKTYPHbIE NPOEKTbI B COBPEMEHHbIX YC/IOBUAX?
* KpynHble MHDPaCTPYKTYPHbIE NPOEKTbI He paboTatoT 6e3 rocnogaep)Xku. Ponv rocygapcTsa, busHeca n GR
* busHec B cTpecce. Kak busHec npucnocabnmeancs K soizosam 2014, 2020 n 2022 ropos?
* [loyeMy MHPPACTPYKTYpPHbIE NPOEKTLI B permoHax CTajn NHTepPeCHbl MHBECTopaM?
* [porHo3 Ha bnmxanwee dbynyuiee.

ApTeM Tep-XavaTypoB
rPYnnA «<4ePKN30BO»
Py

17:00-17:20 OOKJIAL: Ponb GR B 0becnevyeHnn npoaoBoSILCTBEHHOM Be30nacHOCTH

TaTbsAHA TKA4YeHKO
DANONE

17:20-17:40 [JOKNAL: Ponb GR B TpaHcghopmaumm ESG nosBecTkn n peanmsauum pegopmbl POT
* [TOHMMaHMe TeKyLLen IKONOrN4eCKorn 0TBETCTBEHHOCTM BU3HECA 1 ero rOTOBHOCTM Y4aCTBOBaTb B (POPMUPOBAHNN 1
peasin3aLnm 3K0N0rn4eCcKomn noBecTKu.
* IHcTpymeHThl GR B peann3aunn ESG noBecTkn n Lenb pa3paboTku 3KONOrnyecknx ctaHaapToB (B hopmaTte
0bLWecTBEHHOr0 4OroBopa) ANS NpeanpuaTuii U PErmoHoB.
* [Mo4yeMy cyLLecTByeT HEOOX0ANMOCTb B MONYAApU3aLLNN NOJIOXKNTENbHbLIX NPUMEPOB peann3aumnm 3K0I0rM4eckunx
nporpaMm npeanpusaTun.
* Kakune GR - MHCTpyMeHTbl noTpebytoTca npeanpuaTuam B peanamsaumm pedopmsl PO 1 Kakne nMnaxKesble pUCKK
HeobXxoANMO y4nTbIBaTb NPEeANnpPUATUAM.

AnvHa PbibnHa
Kk TUTAH

17:40 3aBepuweHune ®dopyma. LamnaHckoe. HepopManbHoe 06LeHne Ha TeMy «Ionck coBMeCTHbIX GR nHTEpecos u
BO3MOXXHOCTEN»
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Ocobbih neHb ansa Bawen Kapbepsbl U OusHeca!
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